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1- “101 Shahr: A Gen Z Vision for Iran’s Urban Future”

Authors: Mr. Ali Bordbar Jahantighi, Mr. Shervin Saharkhiz and Ms. Donia Akbar

Affiliation(s): The Generation Z Organization, Canada & United States
Abstract

101 Shahr Project by Gen Z Organization Executive Summary: 101 Shahr is a youth-led research
initiative and interactive digital platform presenting development visions for Iran’s 101 most
populous cities. Operated entirely by Iranian Gen Z, inside the country and across the diaspora,
it merges technical planning with grassroots engagement to build a realistic, hopeful, and post-
Islamic roadmap for urban renewal. Iran’s urban centers suffer from outdated infrastructure,
poor planning, and governance neglect. The regime’s promises lack actionable plans, while
much of the opposition focuses on national politics, leaving city-level development
underexplored. Without locally driven strategies, post liberation recovery risks being
centralized, slow, and disconnected from the needs of citizens. Our proposed platform
standardizes city profiles, highlighting key challenges, strategic goals, and public priorities. Its
interactive design enables anonymous citizen contributions, connects diaspora expertise to local
needs, and compiles a growing library of actionable proposals. By fostering participation while
maintaining national coherence, it decentralizes development planning without fragmenting the
country’s vision. Implementation Plan & Timeline: -Phase 1 (0—3 months): Launch of the
platform with pilot city profiles. -Phase 2 (4—12 months): Expand to all 101 cities; build
partnerships with NGOs, urban experts, and diaspora networks. -Phase 3 (1+ years): Integrate
proposals into post-liberation municipal planning processes. Expected Outcomes & Impact: -
Actionable urban development blueprints for 101 cities. -Direct participation from thousands of
citizens nationwide and abroad. -Strengthened post-liberation municipal capacity, rooted in
national identity and civic inclusion.

Keywords: a youth-led initiative, interactive digital platform, urban renewal, decentralized
development planning, grassroots engagement

2- “Title: Mental Health and Social Capital Reconstruction in Post-Transition Iran: A
Psychological Approach Beyond the First 100 Days”

Author: Mr. Abtin, Iran
Abstract
In the aftermath of political transition, addressing mental health challenges and rebuilding social

capital are pivotal for consolidating democracy and achieving sustainable development.
Evidence from countries such as South Africa, Rwanda, and Bosnia demonstrates that without



structural interventions in mental health, the lingering effects of collective trauma and
institutional distrust can significantly hinder national reconstruction. This study, grounded in
social and clinical psychology, focuses on three key dimensions: (1) healing trauma caused by
violence and repression, (2) restoring trust between citizens and institutions, and (3)
strengthening societal resilience against political and economic pressures. The research adopts a
comparative analysis of intervention policies and programs implemented in post-authoritarian
contexts. Findings suggest that long-term planning for training mental health professionals,
establishing community-based psychological support centers, and leveraging arts and media to
promote social cohesion can mitigate social tensions and accelerate the reconstruction process.
The paper argues that Iranian policymakers should recognize mental health as a foundational
pillar of national rebuilding strategies, ensuring that beyond the first 100 days, the transition
leads to a healthy, stable, and democratic society.

Key words: mental health, collective trauma, and institutional distrust, societal resilience,
community-based psychological support

3- “Decarbonization of Iran’s Economy by 2050: A Practical Roadmap to Net Zero”
Author: Mr. Namdar Baghaei Yazdi, PhD

Affiliation: Dr. Baghaei Yazdi is a member of Qognoos Coordinating Committee and as well as a
member of the “Environmental research group. He is the CEO of Biotech Consultants Ltd in the
UK, and a lecturer at the Universities of Westminster and Bedfordshire, UK.

Abstract

Iran, among the world’s top greenhouse gas emitters, faces a critical imperative to align with
global climate goals and transition to a net-zero economy by 2050. This paper presents a
comprehensive, sector-by-sector blueprint to halve emissions by 2035 and achieve full
decarbonization by mid-century. Drawing on global best practices and tailored to Iran’s unique
resource base, the proposed framework prioritizes six core strategies: (1) decarbonizing the
power grid through accelerated deployment of solar, wind, nuclear, and storage; (2) electrifying
transportation and scaling zero-emission vehicles; (3) transforming industry, especially steel,
cement, and plastics, through electrification, green hydrogen, recycling, and process innovation;
(4) restoring agricultural soils, optimizing fertilizer use, and reducing methane from livestock and
rice cultivation; (5) protecting natural carbon sinks; and (6) implementing carbon removal at
scale. The plan emphasizes pragmatic sequencing, cost reduction through technology transfer,
and policy instruments to mobilize capital, incentivize adoption, and ensure measurable
milestones. Beyond climate benefits, the roadmap projects significant co-benefits in job
creation, energy security, public health, and long-term economic resilience. By coupling proven
international models with Iran-specific solutions, the proposed pathway offers a realistic,



actionable, and economically viable route to achieve deep decarbonization, positioning a future
democratic Iran as a regional leader in sustainable development.

Keywords: greenhouse gas emitters, zero-emission, technology transfer, decarbonization,
sustainable development

4- “What Will National Security Law Look Like in Future Iran?”
Author: Ms. Shima Bozorgi, PhD

Affiliation: Dr. Bozorgi is a member of the Phoenix Project Executive Committee (2021) and the
treasurer. She is also the coordinator of the Social Issues Group and is a member of the Legal
and Media Groups in this think tank.

Abstract

Traditionally, the concept of national security focused on existential threats to the state. Over
time, however, its meaning has evolved. Today, the question of what security entails within
states—and how it affects global security—has become more complex and interconnected. This
topic gained particular attention among health researchers and experts during and after COVID
19. Whether the pandemic should be considered a threat to global security was initially
debated, but eventually became clear to most experts.1 In the brief period between the post-
COVID-19 phase and the outbreak of Russia’s war in Ukraine in 2022, experts and leaders
emphasized the revival of the concept of human security, noting that threats to the survival of
human life extended far beyond a health crisis.2 They underscored the urgency of this
discussion for three main reasons: first, the state’s lack of attentiveness to the needs of its
people; second, the necessity of a broad approach encompassing economics, the environment,
and more; and third, the need for cooperative mechanisms on the global stage.3 This paper
argues that although Iran currently faces a convergence of internal and external threats, the
collapse of the present regime will not automatically resolve all aspects of its security
challenges. The future of Iran’s national security will require a specific framework—one that
extends beyond traditional notions of state security to encompass critical elements of what is
known as human security.

Keywords: Human Security, National Security Law, Iran

5- “Rebuilding Human Capital and Organizational Structures in Post-Collapse Iran: Strategies
Beyond the First 100 Days”

Author: Ms. Hilda Bazrinmehr, MBA, Specialist in Change Management
Affiliation: Barzinmehr Consulting, Germany



Abstract

While the first 100 days after a political and societal transformation are critical, the medium-
and long-term period ultimately determines whether change can lead to sustainable stability.
Post-collapse Iran will face immense challenges in rebuilding its institutions, restoring trust, and
mobilizing human capital. Drawing on over 20 years of international experience in Human
Resources, Change Management, and Diversity Management across Europe and the Middle
East, this paper presents a practical, culturally adapted model for reconstructing human capital,
leadership, and organizational structures in Iran’s transition period. The framework combines
international best practices with strategies tailored to Iran’s unique socio-cultural dynamics. The
proposed approach includes: 1. Talent Retention and Repatriation — engaging and reintegrating
skilled professionals from the Iranian diaspora. 2. Leadership Development — fostering a new
generation of transparent, ethical, and participatory leaders. 3. Institutional Capacity Building —
strengthening public and private sector structures for efficiency and citizen trust. 4. Diversity
and Inclusion — leveraging societal diversity as a driver of stability and innovation. 5.
Organizational Resilience — building systems capable of withstanding political, social, and
economic shocks. The methodology draws on comparative analysis of post-transition countries,
established change management frameworks (e.g., Kotter, ADKAR), and inclusive governance
models. This contribution aims to provide policymakers, NGOs, and private sector leaders with
actionable strategies for the 4-24 month period following political transition, ensuring that the
gains of the first 100 days evolve into long-term progress.

Keywords: Iran, post-collapse, human capital, change management, leadership, organizational

6- “Redesigning Riparian Buffer Zone in Agroforestry systems for Water Resource Restoration
in Iran”

Author: Ms. Pardis Goudarzian, Ph.D. in Natural Resources Engineering

Affiliation: Author and Researcher in Biodiversity and ecosystem services Phytoremediation
Desert Region Management Pharmacy Student, University of Liege., Belgium

Abstract

Water scarcity remains one of Iran’s most persistent environmental and socio-economic
challenges, especially in its arid and semi-arid regions. Beyond episodic drought, the crisis reflects
long-term governance failures—withdrawals exceeding renewable supply, aquifer depletion with
land subsidence, and low on-farm irrigation efficiency—calling for systemic policy transformation
and integrated eco-social strategies. This paper proposes an ecological framework that integrates
riparian buffer zones (RBZs) within agroforestry systems (AFS) together with biodiversity
conservation, phytoremediation, and socioeconomic empowerment to restore water quality and



hydrologic function while strengthening rural livelihoods, enhancing agricultural productivity, and
promoting job security, particularly through women’s empowerment.

The framework employs a multi-site BACI design coupled with SWAT for process hydrology and
WEAP for allocation management, with GIS/MCDA identifying high-impact sites based on nutrient
and sediment reduction, soil permeability, groundwater depth, biodiversity corridors,
opportunity costs, and irrigation need. Ecological design applies three-zone RBZs with site-specific
widths and carefully selected, Iran-adapted tree and shrub species, chosen for their drought
tolerance, phytoremediation potential, and ecological functions while also providing economic
co-benefits through food, feed, and marketable products.

The socio-economic pillar integrates PRA (Participatory Rural Appraisal), CBA/farm budgeting, and
PES (Payments for Ecosystem Services), while its operational implementation is reinforced
through the establishment of eco-centric agricultural cooperatives, the economic empowerment
of women, and the equitable sharing of PES-derived benefits. Together, these mechanisms build
resilience, reduce rural poverty, and transition from seasonal, vulnerable income streams to
stable, sustainable livelihoods. Primary endpoints include reductions in nitrogen, phosphorus,
TSS, and EC, alongside improved aquifer recharge, baseflow stability, and flood-peak attenuation.
Evidence from Iran and globally indicates that RBZs, when designed contextually, can reduce
nutrient and sediment loads while stabilizing hydrology.

Expected outcomes are cleaner water and restored aquifers, reduced flood risks, strengthened
biodiversity corridors, more resilient rural economies, and improved national agricultural
productivity. By adopting a system-thinking approach, this integrated framework provides a
scalable, cost-effective model that aligns ecological restoration with economic development in a
time of escalating environmental uncertainty.

Keywords: riparian buffer zones (RBZ), agroforestry systems (AFS), phytoremediation, SWAT,
WEAP, PES, aquifer recharge, water quality, and women’s empowerment.

7- “Sovereign Compute Infrastructure for Iran: Systems Engineering a High-Performance,
Energy-Backed Al Backbone”

Author: Mr. Fereydun Hashemi, PhD

Affiliation: Dr. Hashemi is the Chief Al Officer and Founder of a cutting-edge technology
company and an instructor of artificial intelligence, cybersecurity, and advanced analytics as part
of his academic role, Wahington DC. USA

Abstract

National artificial intelligence (Al) development is fundamentally constrained by the availability
of high-performance computing (HPC), secure data handling capabilities, and resilient digital



infrastructure. In the context of a post-authoritarian Iran, establishing sovereign compute
infrastructure is not only a technological imperative but also a strategic enabler of economic
reconstruction, security, and global competitiveness. This paper presents a systems-engineered
framework for designing and implementing a sovereign computer backbone, powered by a
hybrid of solar and fossil energy, and optimized for national priorities across Al, data analytics,
education, and public services. The proposed architecture treats the compute stack as a system-
of-systems composed of hyperscale data centers, regional edge compute clusters, national
workload orchestration, and Al model training pipelines. Multi-criteria site selection methods
are applied using solar irradiance data, energy redundancy, fiber connectivity, cooling feasibility,
and risk zoning. Energy-to-compute load models are integrated with service-level agreements
(SLAs) across defense, academia, healthcare, and industrial modernization. The compute system
is secured via containerized infrastructure, zero-trust security, and digital sovereignty controls.
Leveraging Iran’s untapped solar corridors, decommissioned industrial zones, underutilized oil
and gas capacity, and existing research institutions, the framework prioritizes near-term
implementation feasibility. A phased deployment strategy is outlined to retrofit legacy
infrastructure for compute use, establish national cloud governance, and scale sovereign LLM
capabilities. The paper incorporates benchmarking from regional leaders including Saudi Arabia,
UAE, and Israel, which have launched Al-focused energy-backed cloud zones and sovereign Al
initiatives. Using systems engineering techniques such as lifecycle modeling, performance
simulation, functional decomposition, and resilience analysis, this paper defines a rapid path to
national compute sovereignty. The resulting infrastructure enables secure Al development,
regional compute export, and measurable economic growth, positioning Iran to transition from
a resource-based economy to a digitally empowered nation-state within a strategic 3-year
window.

Keywords: artificial intelligence, sovereign compute, phased deployment strategy, focused
energy-backed cloud

8- “The Role of Political Parties in Three Stages of Transition Toward Secular Democracy in
Iran.”

Author: Mr. Behshad Hastibakhsh, MBA, British Columbia, Canada

Affiliation: Behshad Hastibakhsh is an Iranian Canadian political scientist and strategic advisor,
Canada

Abstract

This research explores the critical functions of political parties during the intermediary,
transitional, and consolidation phases of regime change. Given the current discourse around
democratization in authoritarian contexts, this work highlights the importance of inclusive
institutions, political pluralism, and citizen engagement. It draws on both theoretical



frameworks and practical insights to propose a roadmap for effective political party involvement
in shaping a stable, secular democratic future.

Keywords: political parties, inclusive institutions, political pluralism

9 - “Bayesian Inference for Evidence-Based Policy Decisions Toward a Democratic Future in
Iran”

Author: Mr. Arya Khoshkhou, PhD

Affiliation: Arya Khoshkhou is a member of Qognoos Coordinating and Executive Committees
and as well as a member of the “Social” and “Technology ” research groups. He is the Co-
Founder and CEO of REHABNEEDS Physical Therapy & Rehabilitation Group and also an Adjunct
Associate Professor at University of Maryland, USA.

Abstract:

Political transitions in authoritarian regimes present unique challenges for the international
community, Iranian opposition groups, and global stakeholders seeking to support democratic
change. Uncertainty about public sentiment, regime stability, and the potential positive
outcomes of intervention often leads to reactive rather than strategic, proactive decision-
making and international support.

This presentation demonstrates how Bayesian inference can serve as a structured framework
for guiding policy choices in pursuit of a free and democratic Iran. Using publicly available data,
survey results, expert elicitation, and scenario modeling, we illustrate how Bayesian methods
enable decision-makers to continuously refine estimates of potential outcomes based on new
data—such as shifts in public opinion, regime loyalty, geopolitical dynamics, and external
pressures—while explicitly incorporating uncertainty.

Case simulations will show how probabilistic models can help evaluate the likelihood of different
outcomes under various policy decisions. By moving from intuition-driven to evidence-based
forecasting, Bayesian inference offers a transparent, adaptive, and ethically grounded approach
that enables policymakers to make proactive decisions and prioritize strategies that support
democratic outcomes in complex, high-stakes political environments.

Key words: Case simulations ,probabilistic models, evidence-based forecasting, Bayesian
inference

10- “Healing Beyond Borders: Positioning Iran as Western Asia’s Medical Tourism Leader and
help Developing Infrastructure”



Author: Dr. Mohammadreza Meymanat, MD
Affiliation: Aesthetic Clinic, Richmond Hill, ON, Canada
Abstract

While Iranian healthcare professionals deliver world-class expertise, the system they work in
struggles with shortages of equipment, limited budgets, understaffing, and unstable regulations.
Meanwhile, regional neighbors like Turkey have become global leaders in medical tourism. In
Iran, many procedures cost a fraction of the price in Europe, North America, and even other
Middle Eastern countries—yet our share of the global market remains negligible. The reasons
are clear: weak international marketing, safety concerns, restrictions on basic freedoms, and a
political climate that views tourism more as leverage than as a path to economic and cultural
exchange. Medical tourism can be a powerful engine for Iran’s economy. Its benefits extend far
beyond hospitals, advertising agencies, airlines, hotels, taxis, restaurants, and artisans all stand
to gain from the influx of visitors. Each patient represents not just surgery, but a chain of
economic activity that touches multiple industries. Iran’s assets are undeniable: an extensive
network of skilled healthcare professionals inside the country and abroad, a four-season
climate, and unparalleled historical and cultural heritage. With the right policies, Iran could
claim its place as Western Asia’s leading medical tourism destination. To ensure that this growth
benefits all Iranians, a portion of profits should be reinvested in public infrastructure, especially
in underserved areas. The government can accelerate this transformation by streamlining visas
and travel, supporting international marketing, and establishing a joint public—private
investment fund. Healthcare professionals could channel part of their earnings into
infrastructure through participation bonds rather than higher taxes, while regulations would
guarantee a set share of capacity for domestic patients, maintaining quality care for citizens and
visitors alike. By aligning Iran’s medical expertise with a strategic tourism vision, we can create a
cycle of prosperity that strengthens infrastructure, revitalizes the economy, and restores Iran’s
standing as a global hub of healing and hospitality.

Key words: international marketing, safety concerns, basic freedomes, skilled healthcare
professionals, medical tourism destination

11- “Lean Transformation as a Catalyst for Industrial and Societal Renewal: A
Roadmap for Iran’s Economic and Political Transition”

Author: Ms. Elham Najafi (De Santo), PhD candidate in Innovation Management

Affiliation: Bradley University, USA



Abstract

The paper argues that visible economic credibility will be decisive in sustaining political change,
and Lean offers rapid, low-cost, and scalable solutions to bridge the gap between public
expectations and institutional capacity. By creating “quick wins” in the first 100 days and
embedding a culture of continuous improvement across industry and society, Lean can help Iran
move from political liberation toward durable prosperity and global competitiveness. The paper
Lean Transformation as a Catalyst for Industrial and Societal Renewal addresses one of the most
urgent questions for post-revolutionary Iran: how to translate political liberation into rapid,
visible improvements in people’s lives. History shows that transitions often falter when
expectations for prosperity outpace institutional capacity, creating disillusionment and
instability. Lean Transformation offers a pragmatic roadmap to bridge this gap. Rooted in the
Toyota Production System, Lean emphasizes eliminating waste, maximizing value, and
empowering workers through continuous improvement. Unlike capital-intensive infrastructure
projects, Lean focuses on organizational culture and process redesign—interventions that can
deliver tangible results within months. This makes it uniquely suitable for a transitional Iran
facing resource scarcity, outdated industrial structures, and widespread mistrust between labor
and management. The paper situates Lean within comparative historical experiences. Japan’s
postwar recovery, Eastern Europe’s post-communist reforms, and South Africa’s
democratization all show that productivity and credibility are decisive in sustaining political
change. Lean’s adaptability beyond factories—into healthcare, public services, and
governance—demonstrates its potential as both an economic and social transformation tool.
For Beyond 100 Days, the paper is important because it outlines how Lean can function
simultaneously as a medium-term stabilizer and a long-term enabler of modernization. In the
first months, Lean pilot projects can produce “quick wins” that build confidence among citizens
and investors. Over time, embedding Lean across industries and government services can foster
efficiency, transparency, and participatory problem-solving—countering authoritarian legacies
and empowering the labor force. Ultimately, Lean is presented not as a luxury, but as a survival
and growth strategy. By aligning Iran’s economic transition with global best practices in
productivity and governance, it provides a pathway from political freedom to durable prosperity
and international competitiveness.

Key words: public expectations versus institutional capacity, industrial and societal
transformation, organizational culture and process redesign

12- “Designing a Sovereign On-Chain Financial Architecture for a New Iran”
Author: Mr. Mobin Naser, MBA

Affiliation: Mr. Naser is a specialist in regulated digital asset markets and blockchain-based
financial infrastructures, Netherlands



Abstract

In the aftermath of the Islamic Republic, Iran will face collapsed public trust, a fractured
economy, rampant inflation, and the urgent need to reconnect with global markets. This
proposal outlines a two-pillar sovereign financial architecture, built on Distributed Ledger
Technology (DLT), to reset the nation’s economic foundations with transparency, resilience, and
global interoperability from day one. By replacing banking and capital market systems long
shaped by institutionalised corruption with infrastructure designed for public auditability from
inception, it seeks to break structural patterns that have enabled rent-seeking, opacity, and
abuse of public trust, laying the groundwork for political stability, economic sovereignty, and
inclusive growth.

Pillar 1: A sovereign stablecoin issued by a reformed Central Bank of Iran, fully backed by
reserves of oil, gas, gold, and other strategic commodities. Operated on a regulated, non-
custodial DLT platform with public proof-of-reserves, it would stabilise domestic commerce,
curb rampant inflation, enable compliant cross-border settlement, and stem chronic capital
light.

Pillar 2: A DLT-based Financial Market Infrastructure centred on a modernised Tehran Stock
Exchange, integrated with neobanks and reformed traditional banks to support transparent
issuance, trading, on-chain registrar, self-custody, and settlement of tokenized bonds, equities,
funds, commodities, and trade finance instruments. International pilots show feasibility and
readiness for national-scale adoption:

EU DLT Pilot Regime — licensed venues achieve regulated settlement of tokenized securities in
under five seconds. § Israel’s Project Eden — reduced sovereign bond settlement from T+2 days
to under two hours: Singapore’s Project Guardian — tokenized over USD 100m in real-world
assets under regulatory supervision; Switzerland’s SDX — processes thousands of tokenized
trades under FINMA regulation; UAE Digital Dirham — reached pre-launch with a full policy
framework.

According to Boston Consulting Group and Standard Chartered, the tokenization market could
reach $16 trillion by 2030 and $30 trillion by 2034, driven by the tokenization of real-world
assets and supported by regulatory advances such as the U.S. GENIUS Act and SEC Project
Crypto. This is a mission-critical, once-in-a-generation opportunity. Four years from now, the
nations setting today’s blockchain standards will define tomorrow’s economic order. Iran must
move on-chain immediately to avoid becoming trapped in legacy, corruption-infested banking
systems dominated by entrenched political-economic power networks, while the rest of the
world transitions to transparent, blockchain-based infrastructure. Sequenced reforms would
begin with reserve tokenization, sovereign stablecoin launch, and activation of on-chain capital
markets, underpinned by legal and anti-corruption measures to safeguard integrity. Acting now
would position Iran among the first movers defining tomorrow’s financial order, just as early
internet adopters shaped today’s digital economy.



Key words: Distributed Ledger Technology, sovereign stablecoin, DLT-based financial market,
tokenization market, blockchain-based infrastructure

13- “Establishing Moral Education in Schools — Kindness Is Our Way”

Author: Ms. Leila Naseri, Bachelor’s degree in Composition and Sound Production from AIM
University in Australia.

Affiliation: Ms. Naseri is author, composer, teacher and cultural activist in Australia.
Abstract

Although many societies define morality within the framework of religion, studies show that
morality based on rationality, human rights, and secular principles can play a significant role in
building stable, peaceful, and just societies. This is particularly important in societies with high
religious diversity, where imposing a single religious moral code on all is neither possible nor
fair. At present, there are no moral education books rooted in national identity within Iran’s
primary school curriculum. Given the secular nature of Iran’s future and the diversity of religious
beliefs in Iranian society, secular moral education grounded in Iranian cultural traditions and
heritage is one of the most essential and foundational needs. Therefore, teaching morality to
children through storytelling and positive character-building drawn from their own culture and
intertwined with their spirit, can pave the way for building a moral and beautiful society in the
future of Iran. This project’s goals are as follows: restoring moral values to the official
educational discourse in schools; strengthening positive character development in children
through self-awareness; creating a platform for dialogue between parents, teachers, and
students about ethics; using Iranian culture and literature as a powerful foundation for moral
education; and laying the groundwork for a safe society in the future Iran and reducing moral
crime rates.

Key words: morality, moral education, human rights, and secular principles, peaceful and just
societies.

14- “Toward a Comprehensive Disability Rights Framework for Post-Islamic Republic Iran:
Medium- and Long-Term Strategies”

Authors: Mr. Hossein Rezaei Aderyani, Ph.D. student in Applied Health Sciences, and
Ms. Nastaran Salimi, Master’s degree in Psychology and Education of Children

Affiliation: Mr. Rezaei Aderyani is a Technology Specialist with Vision Loss Rehabilitation,
Canada, and Ms. Salimi is skilled in vision rehabilitation, Braille literacy, and adaptive
technologies such as JAWS, NVDA, and Kurzweil



Abstract

As Iran approaches a potential democratic transition beyond the Islamic Republic, the medium-
and long-term reconstruction period presents a decisive opportunity to embed the rights of
persons with disabilities (PWDs) into the foundation of the new state. Beyond its moral
imperative, disability inclusion is strategically vital for social cohesion, political legitimacy, and
the stability of post-collapse governance. PWDs have historically been excluded from
healthcare, education, employment, and civic participation, leaving a legacy that, if
unaddressed, risks perpetuating inequality in the new order. This paper presents the first post-
authoritarian blueprint for disability rights in Iran. Methodologically, it combines constitutional
and legislative text analysis with comparative policy case studies of Germany, South Africa, and
Italy—countries that successfully embedded disability rights during democratic transitions.
Comparative cases were selected for their diverse governance systems and proven track records
in institutionalizing equality in post-authoritarian contexts. The proposed framework identifies
key reform pillars: constitutional recognition of disability rights, CRPD-aligned legislation,
independent enforcement bodies, and targeted affirmative action measures. Implementation
strategies include establishing a national disability commission, mandating PWD participation in
policymaking, developing robust disability-disaggregated data systems, and launching sustained
public campaigns to dismantle stigma. By reframing disability as a political and social justice
issue, this research links legal safeguards with cultural transformation. The result is a forward-
looking, evidence-based roadmap for embedding disability rights into Iran’s long-term
governance architecture—ensuring that post collapse reforms foster an authentically inclusive
democracy. Keywords: Disability rights, Legal reform, Post-transition Iran, Human rights,
Inclusive policy, Transitional justice.

Key words: disability rights, constitutional and legislative recognition, national disability
commission, cultural transformation

15- “From Molecules to Models: Iran’s Leap into Computer-Aided Drug Design”
Author: Mr. Amir A. Roohi, Ph.D in Engineering Physics

Affiliation: Dr. Roohi is the Lead Scientific Developer at Open Eye- Cadence Molecular Sciences
Santa Fe, New Mexico , USA.

Abstract

As Iran approaches a post-Islamic Republic future, its potential to become a serious contributor
to global pharmaceutical R&D is substantial. One of the most promising avenues lies not in
building physical infrastructure, but in adopting Computer-Aided Drug Design (CADD), a
transformative, software-driven methodology at the core of modern drug discovery. CADD
leverages advances in molecular modelling, Al, quantum chemistry, and big data to predict drug-



target interactions, prioritize compounds, and design therapeutic molecules with speed and
accuracy far beyond traditional trial-and-error lab approaches. Major pharmaceutical companies
now rely heavily on these technologies to reduce the time and cost of bringing new treatments
to market. However, due to decades of sanctions and restricted access to computational tools,
Iran has largely remained cut off from this revolution—despite having a wealth of highly trained
scholars in computational chemistry and medicinal chemistry. This talk focuses on how lifting
these barriers will empower Iranian researchers to not only catch up but potentially lead in
specific disease domains—especially endemic illnesses affecting the Middle East. We will
explore the global CADD pipeline, the kinds of software and datasets required, and how an
integrated strategy involving universities, research centers, and public private partnerships
could rapidly position Iran within the world’s drug discovery ecosystem. Importantly, CADD is
cost-efficient, scalable, and knowledge-driven, making it a strategic choice for a country looking
to shift away from oil dependency. By embracing software as its primary research engine, Iran
could redefine itself as a scientific and economic innovator on the global stage.

Keywords: Computer-Aided Drug Design (CADD), Pharmaceutical Innovation, Post-Sanctions
Scientific Leadership

16- “Iran’s Fragility Index: Warning Signs and Strategic Opportunities”
Authors: Mr. Afshin Salehian, Dr. Farrokh SedighDeilami

Affiliations: Mr. Afshin Salehian is the Head of the Power System Advisory — Compliance Section
at DNV, USA, and

Dr. Farrokh Deilami, Clinical Psychologist, Instructor at York University & Clinical Supervisor
University Of Toronto, Canada

Abstract

This report analyzes Iran’s growing state fragility and outlines a strategic framework for its
transformation in a post-Islamic Republic era. Drawing from global case studies of failed states,
it identifies key indicators of decay, economic collapse, loss of legitimacy, corruption, and
international isolation. While still functional, Iran faces interconnected governance, economic,
and social challenges that, if unaddressed, risk deeper instability. The report argues that Iran
requires not just state rebuilding but full transformation, given entrenched structural problems
and the need for a new governance model. A six-step transformation plan is proposed: (1)
restore security and stability, (2) build inclusive governance, (3) rebuild institutions, (4) promote
economic diversification and growth, (5) strengthen civil society and social cohesion, and (6)
transition power with accountability. This proactive, inclusive approach aims to prevent
sustained collapse, post Islamic Republic, address systemic issues, and position Iran for a



sustainable, democratic, and prosperous future, with broad participation from both elites and
ordinary citizens.

Key words: security and stability, inclusive governance, institutions rebuilding, economic
diversification, civil society, social cohesion, accountability.

17- “Iran’s Energy Policy for National Security, Economic Growth and Global Stability”
Author: Mr. Afshin Salehian

Affiliation: Head of the Power System Advisory — Compliance Section at Det Norske Veritas
(DNV), USA

Abstract

Iran’s vast energy resources are central to its national security, economic growth, and role in
global stability. This research outlines a forward-looking energy policy for a post-Islamic Republic
Iran, where transparent governance, sustainable development, and international cooperation
are critical. The analysis highlights lessons from decades of mismanagement and sanctions, and
proposes five guiding principles: market diversification, regional cooperation, domestic energy
security, responsible governance, and sustainable energy transition. By modernizing
infrastructure, embracing renewables, and reintegrating with global markets, Iran can transform
its energy sector from a source of fragility into a foundation for prosperity, regional stability, and
international trust.

Key words: market diversification, regional cooperation, domestic energy security, responsible
governance, sustainable energy transition

18- “Wiring Peace: The Middle East Interconnect as the Energy Backbone of the Cyrus Accord”
Author: Mr. Afshin Salehian

Affiliation: Head of the Power System Advisory — Compliance Section at Det Norske Veritas
(DNV), USA

Abstract

The Middle East Interconnect (MEI) proposes a transformative regional electricity network
linking nations from Egypt to Iran, with the dual objective of reducing power costs and fostering
lasting peace across the region. Beyond its technical merits, MEI’s greatest promise lies in its
geopolitical impact, building mutual economic dependence that can shift relationships from
competition toward cooperation. Drawing on global best practices from European and North
American grid integration, this paper examines how MEI can optimize generation resources,



reduce infrastructure redundancy, and enhance system reliability through coordinated market
operations and cross-border transmission investment. The analysis explores MEI’s potential to
lower wholesale electricity prices via competitive bidding, improve resilience to supply shocks,
and attract private capital through transparent, market-driven policies. Crucially, the study
positions MEI as a peace-building instrument aligned with the highest aspiration of a new
democratic Iran: to advance regional stability through shared prosperity. By creating a unified
energy marketplace, MEI could serve as both an economic catalyst and a diplomatic bridge,
making it one of the most strategically significant infrastructure initiatives for the Middle East in
the 21st century.

Key words: regional electricity network, building mutual economic dependence, infrastructure
redundancy, coordinated market operations, cross-border transmission investment, peace-
building instrument, diplomatic bridge
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Abstract

Iran’s aging 90-gigawatt (GW) electric generation fleet—one-third of which is already over 25
years old—is facing imminent obsolescence, with 95% of its thermal capacity projected to reach
or exceed this age within 15 years. Post-liberation economic growth, sectoral electrification, and
tourism expansion are expected to raise total demand to 155 GW, requiring extensive
modernization. The proposed 15-year plan replaces retiring plants with 88 GW of new wind and
solar generation paired with 8.4 GWh/year of battery energy storage systems (BESS) and 58.4
GW of modern combined cycle plants to ensure grid reliability. Annual investments of $8.2
billion, totaling $123 billion, would be offset by freeing 122 billion cubic meters of natural gas
annually for export, generating $2.42 billion per year at current market prices. From the third
year onward, fuel export revenues would exceed annual project costs, producing a cumulative
net surplus of $316.7 billion over the program’s lifetime. The transition is supported by highly
competitive Levelized Costs of Electricity (LCOE) for renewables and storage in Iran—1.27¢/kWh
for wind+BESS and 1.74¢/kWh for solar+BESS—compared to 1.99¢ for modern combined cycle
plants and 2.20¢ for older steam turbines. Beyond cost advantages, the program would create
approximately 192,000 direct jobs and 576,000 supporting jobs, improve national air quality,
and enable widespread transportation electrification. By sharply cutting emissions from fossil
generation, the plan would reduce the severe air pollution afflicting many Iranian cities—among
the most polluted in the world—helping to lower rates of cancer, cardiovascular disease,
respiratory illness, and other pollution-related conditions. Environmental benefits would grow
from avoiding 21.1 million metric tons of CO; annually in the first year to 316 million metric tons



annually after full deployment, positioning Iran to join the Paris Climate Accord and reengage
with global climate efforts while delivering substantial public health gains.

Key words: modernization, new wind and solar energy, Levelized Costs of Electricity, cost
advantages, job creation, national air quality, emissions cutting, air pollution
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Abstract

The anticipated political transformation in Iran creates a historic opportunity to leverage
artificial intelligence as a cornerstone of national reconstruction beyond the initial transition
period. This paper presents a comprehensive three-pillar framework for positioning Iran to
capture significant value from the global Al revolution, building on fundamental strengths
including a world-class technology diaspora, exceptional energy advantages, and strategic
geographic positioning. Iran possesses remarkable assets for Al development. The Iranian
diaspora includes executives leading likes of Uber, representing expertise and capital ready for
mobilization. Domestically, Iran ranks 13th globally in Al research publications with over 100
universities engaged in research. The nation's electricity costs at 80-95% below global averages1
with vast natural gas reserves create compelling economics for data center operations. As
regional neighbors commit $300 billion to Al through 2030, Iran's participation becomes both
opportunity and strategic imperative. The first pillar focuses on high-impact infrastructure
applications generating immediate value. Al-enabled grid optimization can achieve 10-15%
efficiency improvements within five years, saving billions annually. Smart water management
reduces losses by 15-20%, while healthcare Al improves diagnostic accuracy by 30%.
Transportation optimization decreases congestion by 20% and improves fuel efficiency by 15%.
These applications could generate $10-15 billion in annual savings by year five while creating
30,000 direct jobs. The second pillar establishes Al as foundational infrastructure leveraging
Iran's unique advantages. The strategic location bridging Asia and Europe positions Iran as an
ideal hub for data centers serving multiple markets. Cultural ties to Central Asian markets worth
$30 billion annually provide natural expansion opportunities. The young population, 60% under
30 with strong STEM education, forms an ideal workforce. Educational partnerships could train
50,000 Al specialists within seven years. Low energy costs could attract $10 billion in data center
investments, establishing Iran as the regional center for regional Al services. The third pillar
provides an implementation roadmap capitalizing on the current U.S. administration through
2028 as a unique negotiation window. Years 1-2 focus on launching flagship projects and
diaspora engagement. Years 3-5 scale successful pilots nationally while developing $5 billion in



infrastructure. Years 6-10 achieve regional leadership, generating $40 50 billion in annual
economic value. Financial structuring leverages public-private partnerships, with initial
investment of $15-20 billion generating returns exceeding $200 billion over the first decade.
Government digitization saves 20-25% in operational costs. Healthcare improvements save $8-
10 billion annually. New economic activity contributes $30 billion annually by year seven. Export
revenues reach $15 billion by year ten. Job creation accelerates from 20,000 in year two to
100,000 by year five, reaching 500,000 by year ten. Iran's transformation benefits from regional
lessons while leapfrogging legacy systems. Rather than competing directly, Iran offers
complementary capabilities — energy-efficient computing, educated expertise, and Central Asian
access — positioning as a valuable regional partner. This framework demonstrates a pathway to
generating $200+ billion in economic value while creating hundreds of thousands of jobs,
transforming Iran from isolation to integration and technological follower to regional leader.

Key words: global Al revolution, technology diaspora, strategic geographic positioning, low
electricity cost, smart water management, bridging Asia and Europe positions, educated
expertise
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Abstract

Iran’s technological landscape has been profoundly shaped by U.S. sanctions, which have barred
access to global public cloud providers such as Amazon Web Services, Microsoft Azure, and
Google Cloud Platform. These restrictions, imposed on the Islamic Republic, have compelled Iran
to develop a self-reliant digital ecosystem, marked by domestic data centers and nascent Al
initiatives. As Iran approaches a potential post Islamic Republic era, the opportunity arises to
reimagine its technological future. This paper explores how public cloud and Al can drive
economic, social, and governance advancements in a transitional Iran, drawing inspiration from
regional peers like Pakistan, the UAE, and India. Written in an eloquent, humanistic style, it
balances empirical rigor with a vision for societal progress, emphasizing technology’s role in
empowering Iran’s 85 million citizens.

Key words: U.S. sanctions, inaccessible global public cloud, inefficient self-reliant digital
ecosystem
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Abstract

This paper examines the prospects and challenges of integrating Iran into global trade, foreign
direct investment (FDI) networks, and global value chains (GVCs) in the aftermath of a potential
regime transition. Drawing on comparative experiences from countries such as Vietnam,
Mexico, Poland, and Malaysia, the study highlights the costs of Iran’s long-standing isolation—
stagnant productivity, overreliance on oil rents, and exclusion from GVC upgrading
opportunities. Current trade and investment policies, characterized by high tariffs, opaque
regulations, and weak international commitments, have left Iran with a low trade-to-GDP ratio
(~52%) and negligible FDI inflows (<1% of GDP), positioning the economy well below regional
and global peers.

The analysis underscores that trade openness, FDI liberalization, and GVC participation are
complementary levers rather than substitutes for economic upgrading. Strategic opportunities
exist for Iran in energy-intensive industries, agro-processing, ICT services, and renewable
energy, but realizing these potential gains requires credibility in reforms. A sequenced roadmap
is outlined, beginning with investment protections and WTO-aligned commitments, followed by
institutional reforms to strengthen transparency, intellectual property enforcement, and
regional integration. The paper argues that credible policy sequencing, rather than “big bang”
liberalization, is critical to avoiding enclave industries, resource dependence, and foreign
capture, while ensuring Iran can reposition itself as a competitive and connected economy.

Keywords: Global value chain, foreign direct investment, trade openness, WTO, institutions



